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Mission Statement

‘Expect the Best ...To be the Best’

School Aims

To ensure that all pupils whatever their race, gender, age or ability feel valued and supported to
achieve their best.

To promote positive learning attitudes and behaviour and create safe and effective learning
environments where all children and staff show mutual respect for one another.

To provide effective and strategic leadership at all levels.

To deliver high standards of teaching that enable children to make progress and reach high
standards of attainment.

Principles and Values

At Avenue Primary School the Governors and Staff believe that good behaviour is essential for effective
Learning and Teaching to be able to take place and that it is a crucial outcome of education

This Policy aims to:

Support every child’s development as a learner by enabling them to foster an improved degree of
self regulation.

Ensure consistency and fairness in the treatment of children within the class, across the year
group and throughout the school.

Put in place a systematic approach to behaviour management

Establish measures that seek to prevent Child-on-child abuse and empower pupils to be able to
report concerns with another child’s behaviour or their own that is affecting them

Encourage greater parental support in developing positive behaviour from all pupils.

Behaviour Guidelines

We expect all children at Avenue Primary School to not only learn effective working practices and
manners but also to develop a moral sense of what is a right action and what is a wrong action.

We therefore have six Learning Values that are integral to school life at Avenue Primary school and the
essence of our behaviour curriculum, centred on what successful behaviour looks like. They are:
1. Thoughtfulness

2. Cooperation
3. Curiosity

4. Motivation
5. Confidence
6. Resilience



They were developed by all stakeholders. These values have also been broken down to help pupils see
progression and to understand what demonstrating and embodying this value looks like for them at their
age. In practise this will mean that all pupils will be expected to:
" Treat all children and staff with respect
Develop appropriate good manners and use these consistently
Have respect for other people’s property and school property
Learn the benefits of good attendance, time keeping and being ready to learn
Respect other people’s differences, backgrounds and cultures
Listen to others, takes turns, share, learn and play cooperatively
Always work at their best
Know how to support themselves to be in the right place for learning
Show an acceptable standard of behaviour
Know to report abuse or aggression of any kind whether taking place in person or online
(including cyberbullying, prejudice-based and discriminatory bullying)
Not leave the classroom or building without permission
Be responsible for remembering book bags, PE kit, notes etc
Play an active role in the school

Roles and Responsibilities

Children:

This policy aims to enable children to become effective learners but also expects them to develop
responsibility in the management of their own behaviour. This is through understanding and embodying
the Learning Values of the school as well as through universal support such as emotionally available
adults, self regulation areas and the availability of the quiet areas and the school’s Pastoral Hub spaces.

Children are given opportunities to contribute to behaviour management within the school. Some
children become the school’s Head Pupils, School Prefects, Members of the Pupil Leadership Team,
Wellbeing and Anti Bullying Ambassadors, Headstart Champions and Play Leaders. All of which play
an active role in supporting this policy and when needed reviewing its effectiveness.

Children are also encouraged to take additional responsibilities both in their classrooms and around the
school for example class monitors, class buddies for new admissions, lunchtime helpers and class
librarians.

Staff:

All staff and adults working in the school, including Governors, have a role in implementing the
Behaviour and Discipline Policy. We recognise and provide relevant training for staff in the area of
behaviour management and emotional regulation of pupils.

We believe pupils should be taught explicitly what good behaviour looks like and this includes use of
the school’s learning value. We recognise that some pupils will need additional support to reach the
expected standard of behaviour. We aim to identify and put this support in place as soon as possible to
avoid misbehaviour occurring in the first place. When pupils do misbehave, staff respond promptly,
predictably and with confidence to maintain a calm, safe learning environment and then consider how
such behaviour can be prevented from reoccurring. We believe that this can always be solved by
discussion, negotiation and reflection in a calm manner which maintains appropriate dignity and
respects of all individuals involved including the pupil or pupils themselves. Staff use the principles of 'l
wonder..", 'l imagine.." and 'l notice...' to frame supportive and empathic conversations.

To aid the support of behaviour and discipline related incidents, all classrooms are expected to have a
self regulation area that pupils can choose to go to. These have a range of strategies and resources
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available to aid pupils to self reflect, self regulate and support themself to get into a better place for
learning. Staff use the language of the school’s learning values as well as that of the Zones of

Regulation to aid this process. https://www.zonesofregulation.com/index.html

The School’s Deputy Headteacher, Pastoral Manager and Inclusion Assistant Headteacher have
particularly important roles in advising on behaviour management techniques, actions and programmes
for individual children and therefore teachers should discuss ongoing behaviour concerns with them.
Where detailed support may be required, an initial concern form is completed and a meeting held.

The policy is led by the Headteacher who maintains overall responsibility for the effectiveness of the
policy and practises it contains.

If staff have concerns, no matter how slight, about the conduct of another member of staff towards a

child this should be raised with the Headteacher or Chair of Governors. If the concern is a low level

concern then they may also speak with the school’s Designated Safeguarding Lead. These procedures

are laid out within the school’s Safeguarding and Child Protection Policy.

6H$HSSHQGL[ 2QH IRU 5HIOHFWLYH &RQYHUVDWLRQV 2YHUYLHZ
6HHSSHQBR [IRU *RRG 3UDFWLFH JXLGDQFH WR DLG DQG GHYHO
6HHSSHQGL[ )LYH IRU BNOHRW WM 1B ONWROQU®DWLRQ 6WDJH

Parents and Carers:
We believe that the role of parents and carers is vital in supporting and reinforcing the school’s
Behaviour and Discipline Policy.

We ask that parents/carers in the first instance speak to their child’s class teacher if they have any
concerns regarding their child’s behaviour or if they believe their child is being affected by the
behaviour of another. Should the matter not be resolved, to the child’s or parents' satisfaction, we ask
that parents make arrangements to further discuss their concerns with the Year Group Leader and
Pastoral Manager. The Deputy Headteacher or Headteacher will then get involved if the matter needs to
be escalated further.

If parents/carers have concerns, no matter how slight, about the conduct of a member of staff towards
any child within the school this should be raised with the Headteacher in the first instance. If the
concern is a low level concern then they may also speak with the school’s Designated Safeguarding
Lead. These procedures are laid out within the school’s Safeguarding and Child Protection Policy.

We also believe that parents/carers may benefit from support in managing their own child’s behaviour
outside of the school environment and that this may support their child’s behaviour within school too.
We recognise that children’s behaviour is often a communication and it is unlocking the detail of this
communication. The school has a Home to School Support Worker and Pastoral manager who can work
with and signpost parents and carers to available resources and programs such as group and individual
parenting support.

Praise and sanctions

Good behaviour is established through creating an environment where good conduct is more likely and
poor conduct less likely. Good behaviour requires positive reinforcement through rewards but also
sanctions when expectations are not met. Rewards and sanctions are equally important and necessary to
support our whole-school culture. This helps all pupils feel safe and able to learn and staff feel
supported and able to teach.

Praise:


https://www.zonesofregulation.com/index.html

We recognise that the most important aspect of any learning environment is the recognition and praise
children receive from both adults and their peers. This builds mutual respect and effective relationships.
All praise and rewards are linked to effective learning outcomes or the school’s Learning Values and
aims to encourage intrinsic motivation. Extrinsic motivation such as stickers are only used as part of the
system outlined in the policy.

6HHSSHQGHH 7"1RU GHWDLOV RI WKH SUDLVH V\VWHP

Marvellous me:
MarvellousMe is the school parental engagement App. Each child is assigned an avatar, their parents
download the App and connect to their child using a unique code for each pupil and an e-mail address.
Teachers and all school staff use the app to send praise home to the children and inform parents of their
child’s successes, again these are linked to effective learning outcomes or the school’s Learning Values.
The app also has the function to send messages and reminders to parents.

6HHSSHQGL[ 6L[ IRU p+RZ ZH XVH ODUYHOORXV OHT

Sanctions:

As stated earlier, we believe that it is important to deal with inappropriate behaviour by discussion,
negotiation and reflection in a calm manner which maintains appropriate dignity and respects of all
individuals involved including the pupil or pupils themselves. We believe the basis of good discipline is
about quality interactions of pupils and staff in the classroom and around the school. We believe that
sanctions should be proportionate to what the child has done and that children should always be clear on
the purpose of this sanction.

Removal from the classroom is considered a serious sanction and only used when necessary. This is
only used when other behavioural strategies in the classroom have been attempted but not successful.
The use of removal does however allow for continuation of the pupil’s education in a different
supervised setting.

Strategies and systems for use with individual pupils are only implemented through the assess, plan, do,
review cycle that starts with an Initial concern form and meeting. Whole class systems not outlined in

the policy such as smiley and sad faces, traffic light systems etc are not used.
6HHSSHQGL[ )RXU IRU WKH GHWDLOV RI WKH VDQFWLRQ V\VWE

External Intervention

It is our priority to provide every pupil access to opportunities that aid them to support their own
behaviour management.

If a pupil frequently reaches the higher stages of the outlined sanction hierarchy and is struggling to
manage their own feelings and behaviour effectively through universally available opportunities, the
class teacher or key adult will raise this through an initial concern form. A meeting will then take place
with a member of the Inclusion Team and the Pastoral Manager to consider next steps and put a plan
into place that is usually then reviewed in either three or six weeks. This may include analysing patterns
through 'Antecedent, Behaviour and Consequence' charts (ABC), monitoring behaviour through an
individual behaviour log (which will allow both the class teacher and the parents to monitor behaviour
daily) or writing an Individual Behaviour Support Plan. This support plan outlines clearly the
strategies that will be put into place in order to improve the behaviour of the child, both in class
strategies and other intervention support will be considered. At all stages consideration will be given as
to whether the child needs to be added to the school’s Special Educational Needs Register. Parents /
Carers will always be informed if this is being recommended.



In exceptional cases where positive attempts to address the pupil’s behavioural concerns do not lead to a
sustained improvement, a multidisciplinary Team Around the Child Intervention Meeting is called
by the Headteacher or Deputy Headteacher. This involves the pupil, their parents, the Pastoral Manager,
the member of the Inclusion Team and, where available and appropriate, members of the Behaviour
Support Service or Educational Psychologist. The purpose of this Meeting is to:

Assess: assess the nature and extent of the child’s behavioural difficulties and how it is affecting the
child and the life of the school

attempt to identify circumstances that might be causing the inappropriate behaviour

Plan: agree a further plan of actions that may be required by those present at the meeting to improve
the child’s behaviour including the use of a Behaviour Contract that states clear consequences if
there is no improvement

Do: agree timescale for application of the plan

Review: agree and set a formal review date

When all these steps have been taken, and the pupil’s behaviour does not show sustained improvement,
or when an offence is deemed to be of great seriousness (such as a serious assault on another pupil or
member of staff) it may be necessary to consider:

° Internal Exclusion

° Exclusion from school for a fixed term period

e  Permanent exclusion

Exclusions

Occasionally it may be necessary to give a pupil fixed term exclusion or on rare occasions a permanent
exclusion. National and Local Authority guidance on how to ensure exclusions are carried out properly
and within the law. This can be found here: Suspension and permanent exclusion from maintained
schools, academies and pupil referral units in England, including pupil movement

A pupll may be excluded if there is evidence of the following:

Persistent offensive or violent behaviour towards pupils or staff
Consistent disruptive behaviour or persistent refusal to cooperate
Repeated damage to school property or a serious incident of vandalism
Bringing illegal drugs or weapons into school

Use of alcohol, tobacco, and solvents in school

The Chair of Governors will be informed whenever there is exclusion and the Local Authority is
immediately informed of a fixed term exclusion of 5 days or more or a permanent exclusion as
alternative educational provision has to be made.

A Governors’ Discipline Panel will be convened to make decisions about individual exclusions. The
Local Authority guidance on what information parents must be given about their child’s exclusion
should be made available. While on exclusion, the school will set and mark work for the child

After a fixed term exclusion, a Reintegration meeting will be held. This will be to discuss steps needed
to support the pupil’s return to school. It will also consider whether the exclusion should be extended or
made permanent.

Physical Intervention

The ethos of our school is that discipline and control of pupils should be based on good
personal/professional relationships and interactions between the staff and pupils, and between pupils at
all times. However, we also recognise that on some occasions there is a need for physical intervention
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1101498/Suspension_and_Permanent_Exclusion_from_maintained_schools__academies_and_pupil_referral_units_in_England__including_pupil_movement.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1101498/Suspension_and_Permanent_Exclusion_from_maintained_schools__academies_and_pupil_referral_units_in_England__including_pupil_movement.pdf

as outlined within Section 93 of the Education and Inspections Act 2006. Guidance and advice is laid
out by the Department for Education in Use of reasonable force in Schools - GOV.UK

A person to whom this section applies may use such force as is proportionate and reasonable in the
circumstances for the purpose of preventing a pupil from doing (or continuing to do) any of the
following:

" Committing any offence
Causing personal injury to, or damage to the property of, any person (including the pupil
themselves)
Prejudicing the maintenance of good order and discipline at the school or among any pupils
receiving education at the school, whether during a teaching session or otherwise
Headteachers and authorised school staff may also use such force as is reasonable given the
circumstances when conducting a search without consent for knives or weapons, alcohol, illegal
drugs, stolen items, tobacco, fireworks, pornographic images or articles that they reasonably
suspect have been or are likely to be used to commit an offence or cause harm. Force may not be
used to search for other items banned under the school rules.
When a person conducting a search finds an electronic device the school rules allow pupils to be
searched for, or that they reasonably suspect has been or is likely to be used to commit an
offence or cause personal injury or damage to property, they may examine any data if they think
there is a good reason to. The member of staff conducting the search must have regard to the
guidance in Searching, Screening and Confiscation - GOV.UK. When an incident involves nudes
or seminudes, the member of staff should refer the incident to the designated safeguarding lead
(or deputy). Parents should also be informed that a search is being carried out.

The staff to which this power applies as defined in section 95 of the Act are:

" Any member of staff who works at the school. (At Avenue these should in the first instance be
members of staff that have received physical intervention training) and
Any adult whom the Head has authorised to have control or charge of pupils in, or outside the
school (e.g. educational visits).

Out of school incidents

Conduct of pupils outside the school premises and online conduct will still be taken seriously by staft at
Avenue Primary and may incur appropriate sanctions. This is particularly the case where:
" when taking part in any school-organised or school-related activity
when travelling to or from school
when wearing school uniform
when in some other way identifiable as a pupil at the school
that could have repercussions for the orderly running of the school
that poses a threat to another pupil
that could adversely affect the reputation of the school.

In such cases incidents, whether witnessed by a staff member or reported to the school, will be brought
to the attention of the Pastoral Manager, Deputy Headteacher or Headteacher. The policy of sanctions
will then be considered as laid out in the policy.

hildren with jial E ational

We recognise that our whole school approach to behaviour should meet the needs of all pupils in the
school, including pupils with SEN or a disability so that everyone can feel they belong in our school
community. The good behaviour culture we strive to maintain creates a calm, orderly environment that
benefits pupils with SEND, enabling them to learn and to feel confident asking for help and support.


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/444051/Use_of_reasonable_force_advice_Reviewed_July_2015.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1091132/Searching__Screening_and_Confiscation_guidance_July_2022.pdf

We strive to manage pupils’ behaviour effectively, whether or not the pupil has underlying needs but
recognise that behaviours are more likely to arise from types of SEN or disabilities and at times
children’s additional needs does affect their behaviour. In such cases, individualised support and
intervention will be identified and school staff will seek to anticipate likely triggers of misbehaviour and
put in place support to prevent these. This support may be documented within individualised SEN
Support Plans or within a child’s Education, Health Care Plan where appropriate.

If behaviour sanctions are being used with a pupil who has SEND, reasonable adjustments may need to
be made. In these circumstances, it is important we seek to try and understand the underlying causes of
behaviour and whether additional support is needed.

Recording and Reporting Incidents

All staff are required by the school to keep records of incidents where an investigation of the behaviour
is needed, has been required or has been undertaken. The purpose of recording is to ensure that policy
guidelines are followed, to inform parents, to prevent misunderstanding or misinterpretation of the
incident, to provide a record for future enquiry or intervention strategies and for monitoring and future
planning as part of school improvement purposes. This is done through the incident function on the
school’s Safeguard Software. Relevant staff such as the Pastoral manager, Inclusion Team, Assistant
Headteacher for Early Years and Designated Safeguarding Lead should be alerted where these records
are made.

Complaints

We recognise that from time to time, parents may have followed the expectations made of them in the
section above but still wish to express their concerns with how an incident or incidents are being dealt
with. Parents and carers are not to approach other children or their parents and carers to make
complaints directly.

If a parent comes straight to the Headteacher or Deputy Headteacher with a complaint, it will be
referred back to the classteacher, Pastoral manager, Inclusion Team or Assistant Headteacher for Early
Years to be dealt with in the first instance. The school will respond to the parent, either by meeting with
them, or in writing, and hopefully the matter will be resolved. If the parent/carer is still not satisfied, the
Headteacher or Deputy Headteacher will be advised and may meet with them directly or may arrange
for a Local Authority officer to facilitate a meeting with the parent and school staff, where the matter
may be resolved.

If the parent wishes to take the matter further, the school has a Complaints Policy, which enables them
to make a complaint to the Governing Body via the Chair of Governors.

Monitoring and Review

At Avenue Primary School, we are aware of the need to review the school’s Behaviour and Discipline
Policy on a regular basis in order that we take account of new initiatives, the views of stakeholders,
school changes, and revised Local Authority procedures and Government legislation. The most current
guidance Behaviour in schools - advice for headteachers and school staff is taken into consideration
within this policy.

A variety of monitoring activities take place to review the effectiveness of the Behaviour and Discipline
Policy to aid this review process with changes to policy and practice made in accordance with the
review findings. These reviews include:


https://consult.education.gov.uk/school-absence-and-exclusions-team/revised-school-behaviour-and-exclusion-guidance/supporting_documents/Behaviour%20in%20schools%20%20advice%20for%20headteachers%20and%20school%20staff.pdf

Monitoring any exclusions and if necessary setting school targets to reduce exclusions.

Lesson visits to observe children’s learning attitudes and how policy implementation
Reviewing the records of incidents of racist, sexist and homophobic bullying as well as child on
child abuse and harmself sexual violence and sexual harassment

Reviewing the record of incidents referred to Pastoral Manager and escalated to the Deputy
Headteachers and/or Headeacher

An review of stakeholder opinions on the effectiveness of the policy including pupils, staff,
parents and governments

A review of any complaints or positive feedback in relation to the policy since the previous
review

Date Reviewed: Autumn 2022

Review Date: Autumn 2023



Appendix One -

Sentence Stems for Reflective
Conversations with Children
and Teenagers

WINE (I wonder, | imagine, | notice, empathy)

s |wonder if... (e.g. it felt like no one understood you). + | respect you for... (e.g. your courage).

s |imagine... (e.g. that was horible when that + Will you help me understand x?...
happened). (e.g. what it was like for you when your mum
went to hospital ?).

s | notice... (e.g. how you perked up when you said
you felt close to your brother). After voicing your curiosity, €.g. "Will you help

me understand’ always follow up with empathy

e.g. ‘S0 when you Mum went to hospital your say

youl felt terribly lost and alone. | can understand that.

So painful, as | know how close you are and how

much you feel supported by her.” (This should not be

+ That sounds... (e.g. painful because youwere all  simply a parroting of what they said but showing that
on your own). [empathy] you have understood the main emotional themes in

their response.
TRAUMA
INFORMED l.l K

+ | felt moved when you said... (e.g. for years you
thought you were to blame for the abuse. But now
you realise you were not to blame and you feel freed
from a terrible burden).

» This is my drawing about what you said
(show drawing).

£ Warget Suscasiand 20T
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Appendix Two - Good Practice guidance to aid and develop positive behaviour

Access to Resources — Classrooms should be well organised to provide ease of movement with
equipment clearly labelled, in age appropriate ways including visual support, and accessible to all
children. Children should know where things are to enable them to get equipment without constant
reference to the teacher or disturbing others.

Adult Role Models - Children learn from what is modelled to them, including social communication
and behavioural skills. Staff need to be aware that their own behaviour, tone of voice, attitudes,
language, method of interaction with pupils, parents and other staff is at all times of the highest
professional standard maintaining dignity and respect of all. Staff shouting is not an accepted member
of classroom control. Teachers should also model keeping their own workspaces tidy and
well-organised.

Behaviour around the School — All staff have a responsibility for behaviour in the public areas of the
school. Children should be encouraged to walk safely around the school, keeping to reasonable noise
levels, following playground and lunchtime routines, keeping to safe fire evacuation behaviour and
respecting school property. Inappropriate behaviour needs to be dealt with calmly, quickly and fairly by
the nearest person using the school’s learning values when appropriate. Staff must be on time to collect
their classes and lead them in an orderly way when moving around the school.

Clear Expectations — In-class expectations of high standards of behaviour must be made clear to the
children. Children should have discussed and and have their own class charter. All adults in class should
be made aware of this. Some individual children with behaviour that is causing concerns or particular
Special Educational Needs may have individual behaviour strategies in place. These will be on a set
plan or part of the child’s one page profile of needs.

Consistency - It is important that all staff work together and adopt a consistent approach to children’s
behaviour at Avenue Primary School. Everyone should ensure that the rules are consistently applied but
that there is some flexibility in the use of sanctions to take account of individual circumstances.

Early Years: Staff address any child’s inappropriate physical or verbal behaviour in line with the whole
school policy wherever possible. Staff use the principles of 'l wonder..", 'l imagine..' and 'l notice...' to
frame supportive and empathic conversations as shown in Appendix One. Staff should make sure they
get down to the child’s level and avoid labels such as ‘naughty’ and ‘bad’. Staff help children by
modelling solutions and apologies. ‘Sorry’ language should be demonstrated by saying sorry,
understanding how their actions have affected the other person(s). Offering to apologise in a manner
which matches the child’s development e.g gentle hands, verbal apology, a card, getting the child who
has had to be spoken to do something appropriately kind e.g. offering to get the other child a toy etc.

The child may be removed from the situation e.g free flow learning for a short amount of time, sitting
with an adult and if they choose to be taken to the self regulation area for reflection. The adult should
talk to the child to explain what they have done wrong and the consequences. The adult may need to
speak to the child through the purpose and use of the self regulation area and resources. If possible, the
same first language will be used to ensure the child understands. In line with the whole school policy,
incidents of concern should be logged with relevant staft notified and parents engaged in conversation
in order to support and ensure an effective joint relationship.

Educational Visits: Good planning and organisation of the Educational Visit will include an adequate
level of staff and adult supervision. Children and accompanying adults must be reminded of behaviour
expectations and possible risks before leaving school. Children must not be excluded from Educational
visits as a sanction for inappropriate behaviour. Instead, a discussion with the Pastoral Manager,
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Inclusion Assistant Headteacher or Assistant Heateacher for Early Year should take place at the earliest
opportunity about any child casing concern. Only after all possible solutions have been discussed such
as using additional adult support or the child’s parent accompanying, will a decision be made that it
would be inappropriate for a child to take part in the Educational visit.

Layout of the Room — The physical layout of the room needs to be carefully thought through. It should
create a pleasant environment for children and staff. Teachers should manage seating to be flexible to
needs. Individually seating pupils away from others is rarely used and not often seen as a viable strategy
of support unless previously agreed with the Inclusion Team (such as workstations) or the Pastoral
Manager.

Lunchtime Behaviour: The Midday Assistants and Supervisors are responsible for the supervision of
children during the lunchtime period. There is always a member of Senior Staff on duty to aid resolving
particular incidents. In line with the rest of the policy, significant incidents should be logged on the
school’s safeguard software. The class teacher should be informed at the end of lunch break verbally.
Mid day Assistants are also able to follow the sanctions and rewards process of the policy.

Noise Level — Classrooms should be orderly and purposeful. Teachers should set noise limits in the
context of the age group or activity that is taking place.

Parents and Carers - Parents and Carers are a key factor in maintaining positive behaviour in school.
Teachers should consult with parents and carers as soon as they feel that a child’s behaviour is giving
cause for concern. This should be recorded as a communication on the Safeguard Software with relevant
staff such as the Pastoral manager, Inclusion Team, Assistant Headteacher for Early Years and
Designated Safeguarding Lead alerted.

Preparation and Planning of Activities — Work for the day should be planned in advance and
materials and resources should be on hand. There should be a clear visual timetable of the day so that
children know what they are expected to achieve during the day.

There needs to be a careful match between the ability of the child and the activity with high
expectations made for all. If too little is demanded then children become bored and restless. If the work
is not effectively scaffolded this may well lead to off-task behaviour. Learning takes should be
challenging but structured so that all children achieve success most of the time. The planning should
consider organisation, flexible groupings of children, and inclusion for children with SEN or EAL.

Success — This is a key factor in keeping children motivated. Praise and rewards must be given to
provide positive feedback to children for trying hard, achieving, caring for others and being polite. Staff
must be fair so that all children know that their achievements are being recognised, and not just the
achievements of the same few. The rewards section of the Behaviour and Discipline Policy lists ways of
acknowledging children’s success.
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Appendix Three: Praise System

Having positive pupil relationships and offering praise is fundamental to good behaviour management.
This is linked to the school’s Six Learning Values and aimed at encouraging intrinsic motivation.

[ ¥hh+d Hhh

Osdl ] Ndo<@i

1] <Q] Ndg=@

Verbal praise

Adults or peers praise verbally. The praise offered must always be specific in

nature e.g. A RXKDYHBEHHQUAMCHNAHDXVH\ RAMIHGQRWR QLTHHQNRDKM LY
WWAVROHWHSUREGP § This will often include a hi-five or round of applause.

Verbal praise and a thumbs up
on Marvellous Me
(see guidance chart below)

Adult praise as above and awards a ‘thumbs up’ e.g PRX KDYHBE-H UMOHY/
BEHFDX\VH\ RXKDYHWIHG W R QLTHHAXADIN LV WR\VROHWHSUREGP DQGRXU
FOWIRRXVIMRWI DQGEHP RHUMTXHANGZ DG\ RAVHD DWWXP EVXS ”

Class teacher informs
parents/carers verbally, by
phone call or Marvellous me
message

It is encouraged that positive behaviour, use of the school Learning Values and
achievement in learning tasks are regularly shared with the child’s family. This
is equally important for all children. A certificate from Marvellous Me may be
printed.

Sending child to a another
teacher or a member of the
Senior Leadership Team for

praise

Adult praises and shares the child’s exceptional use of the Learning values or
achievement in a learning task with another significant adult for the child e.g
HRX WKRXG EH\R SIRG R \ RAUSUIREGP \ROIQY) , VWHIHD \WWDRKHU\ RX Z RX@
MHWWRZ \KDHWWYZIW' © RG\RXKANHWWKRZ  \KDHZIWKO U; 0V
; " The child visits the teacher for recognition and praise and a marvellous me
award is sent home to the parent and carer.

If this stage is reached, when a child visits SLT they may also receive a sticker
(EYFS) or a physical certificate / note of praise (Year 1 - 6).

Nursery: Praise celebration

One child from each key group is selected to take home the ‘All about Me’ box
over the weekend and bring it back to Nursery with objects that are special to
them and their family. They then talk to their key group about this.

Reception: Praise assembly

Two pupils from each class are selected to receive a postcard with praise for an
achievement that week. This is also sent home using marvellous me.

One child is selected to take the class bear home and spend the weekend with.
The children take photos and write about what they have done with the bear in
the class book. This is shared the following week with the rest of the class.
Parents are informed at the end of the day and encouraged to talk about their
child’s achievement with them at home.

Year 1-6: Praise assembly

One pupil from each class is selected by staff to receive a praise certificate for
an achievement that week, this is linked to the school’s learning values
wherever possible. Another pupil from each class is selected by class peers to
receive a praise leaf for a reason selected by them.

In addition, a week award is given by Subject specialists (Art, Music, French
and PE) for significant achievement during that week.

In this assembly other awards and achievements may also be recognised from
inside and outside school e.g cycle safety, tackwondo belts etc.

Afternoon Tea with the
Headteacher

Once a half term, staff nominate and recognise one pupil from each class for
their outstanding achievements or improvement in behaviour, learning values
and learning that half term. This pupil goes to the Afternoon Team with the
Headteacher.
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Team Rewards - Marvellous Me “Thumbs Up”

The “Thumbs Up” is an individual point system for pupils where children work towards a collective
class goal. The rewards are given for demonstrating significant achievement or effort in learning or for
demonstrating the Learning Values in an outstanding manner. These are only ever awarded one at a

time.
Year 1 Year 2 Year 3/4 Year 5/6
Thumbs up target 25 50 100 150
Frequency Fortnightly Fortnightly Twice a half term Twice a half term
Focus It is important for the individuals and the class to know what they are being praised for.
The class may decide on a joint focus for the day/week e.g on a learning value or class
charter.
Reward time This is a structured time of no more than 20 minutes that involves planned activities such

as sport, craft, drama, cooking, team games, board games, art, yoga, mindfulness,
meditation. The teacher / school staff join in and lead aspects of this planned time.

Lunchtime

K[EFQ 1 +d B hh
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Verbal praise

Adult praises verbally. The praise offered must always be specific in nature

e.g. |\ RXKDYHBEHHQUALQHNEHDXVH\ RAMHGGWR QLTHHQAKDAM LH/\R
VROHWHSUREDP 9§ This will often include a hi-five.

Verbal praise and a thumbs up
on Marvellous Me
(see guidance chart below)

During lunchtime, Midday Assistants will give appropriate selected pupils a
‘thumbs up’ card. This is then taken into class to be transferred to a ‘thumbs
up’ on Marvellous Me.

Sending child to a member of
the Senior Leadership Team
for praise

Midday Assistant sends the child to a member of SLT or radios for a member
of SLT and shares the exceptional use of the Learning values or achievement
with them. At this stage, the child's marvellous me award is sent home to the
parent and carer. The child may also receive a sticker (EYFS) or a physical
certificate / note of praise (Year 1 - 6).
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Appendix Four - Sanctions

We aim to keep children engaged throughout their learning. We understand that at times children may
display inappropriate behaviour that needs addressing. This is always handled with appropriate dignity
and respect in a calm manner. Below is a hierarchy of the school's sanction system. These sanctions
apply over the course of a morning or afternoon period.

EYEFS: Stages of behaviour management

Type of sanction

j<Q] N B QI

Verbal warning

Child is reminded of the learning values and is supported to correct behaviour through
discussion and dialogue that may use the language of the zones of regulation as well as
the use of targeted praise.

Moving place

If the behaviour persists, the child will be reseated or moved within the classroom to be
nearby, next to or with a key adult for a short duration of time for the session. The child
will then be allowed to return to their guided or self directed learning.

Child’s choice with
an adult.

Remove the child from the situation that's causing the dysregulated behaviour and invite
them to sit next to an adult. The adult should then talk to the child to explain what they
have done wrong and the consequences and offer the use of the self reflection area If
possible, the same first language will be used to ensure the child understands. Staff use
the principles of 'l wonder.., 'l imagine..' and 'l notice..." to frame supportive and
empathic conversations.

Self regulation area -
second visit

A further reflection happens with the child speaking about how the behaviours of
concern are continuing, using the principles above. The child is asked how best the
adults can support them to regulate.

If a pupil has begun to reach this stage with frequency, incidents should start to be
logged on Safeguard and a conversation had with the Pastoral Manager. An initial
concern form may be required.

Another Class visit

Remove the child from the situation that's causing the dysregulated behaviour and invite
them to another classroom within the EYFS. The adult should then talk to the child to
explain what they have done wrong and the consequences and offer the use of the self
reflection area If possible, the same first language will be used to ensure the child
understands. Staff use the principles of 'l wonder..", 'l imagine.." and 'l notice..."' to
frame supportive and empathic conversations. Staff to have a conversation with parents
regarding behaviour at the end of the school day. This is to be logged on Safeguard.

AHT for EYFS
Office

Child is taken to the AHT of EYFS office for some reflection time and a discussion
about the events leading up to the withdrawal.

The incident is recorded by the class teacher on the school’s safeguard system and
parents are informed. An update is made by the Senior Leadership Team member.

Persistent Class
visits or Class
withdrawals

The Pastoral Manager and AHT of EYFS monitors the frequency of pupils receiving
these sanctions.

For pupils that are highlighted as persistent in this way, class teachers will be required
to complete an initial concern form. A meeting will then take place between key school
based adults as laid out in the policy and a monitoring period put into place. Where
needed, a Team Around the Child Intervention Meeting will be held.
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Year 1 - 6: Stages of behaviour management

Type of sanction

| <QI N § Q[

Verbal warnings

Child is reminded of the learning values and is supported to correct behaviour through
discussion and dialogue that may use the language of the zones of regulation as well as
the use of targeted praise.

Moving place

If the behaviour persists, the child will be re seated and moved within the classroom for
the duration of the lesson to aid them to refocus. This may be a quieter work station in
the classroom.

Self regulation area -
first visit

If the child has been moved, the next discussion with the child is about the fact the
behaviour is continuing and they would benefit from reflection time and use of the class
Self regulation area. This should usually be no longer than 10 minutes.

This area uses a range of resources and tools to support pupils to take themselves back
to a better place for learning including the Zones of Regulation. Pupils are individually
spoken to about reintegrating to the classroom activity when they are ready. This
reflection happens in a calm manner which maintains appropriate dignity and respect.
Staff use the principles of 'l wonder..", 'l imagine..' and 'l notice...' to frame supportive
and empathic conversations.

Self regulation area -
second visit

A further reflection happens with the child speaking about how the behaviours of
concern are continuing, using the principles above. The child is asked how best the
adults can support them to regulate.

If a pupil has begun to reach this stage with frequency, incidents should start to be
logged on Safeguard and a conversation had with the Pastoral Manager. An initial
concern form may be required.

Class visit

A member of the Pastoral Team, Inclusion Team or Senior Leadership Team is called
for via the school office. This is usually the Pastoral Manager or the SENDCo (for
pupils with Significant Educational Needs). This adult comes into class to speak with
and reflect with the child and offer support - this may then include the child leaving the
class by their own choice.

The incident is recorded by the class teacher on the school’s safeguard system and
parents are informed. An update is made by the visiting staff member.

Class withdrawal

Where the incident is of a serious and repetitive nature and a class visit is not deemed
appropriate, the child may be sent out of class by the member of staff to the Senior
Leadership Team (or a member of the Senior Leadership team may be called for by the
school office to withdraw the child). Removal from class is considered a serious
sanction and only used when necessary. It is only used once other behavioural strategies
have been repeatedly attempted and not succeeded. A child should never be sent out of
class alone.

The child will be supported to regulate their behaviour as needed and will complete a
reflection sheet with the member of staff. This goes home to parents.

The incident is recorded by the class teacher on the school’s safeguard system and
parents are informed. An update is made by the Senior Leadership Team member.

Persistent Class
visits or Class
withdrawals

The Pastoral Manager monitors the frequency of pupils receiving these sanctions.

For pupils that are highlighted as persistent in this way, class teachers will be required
to complete an initial concern form. A meeting will then take place between key school
based adults as laid out in the policy and a monitoring period put into place. Where
needed, a Team Around the Child Intervention Meeting will be held.
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Lunchtime process

Type of sanction L<QIN BQ[

Verbal warnings Child is reminded of the learning values and is supported to correct behaviour through
discussion and dialogue that uses the principles of 'l wonder..!, 'l imagine..' and 'l
notice..." to frame supportive and empathic conversations. This reflection happens in a
calm manner which maintains appropriate dignity and respect.

There must be at least two verbal warnings before the next stage is used.

Self regulation area | There is a discussion with the child about the fact the behaviour is continuing and they

visit would benefit from reflection time and use of a Self regulation area. The child is taken
to or asked to go to the Pastoral Hub (Maple Class) for this. The child is spoken to
about using the timer and is able to rejoin the playground when they feel they are ready.

This area uses a range of resources and tools to support pupils to take themselves back
to a better place for learning including the Zones of Regulation.

The incident is recorded by the Midday Assistant on the school’s safeguard system so
that any follow up needed can be actioned by the Pastoral Manager.

Playground A member of the Senior Leadership Team or Inclusion Team is called for via the school

withdrawal radio. This is usually the member of Senior Staff on Lunch duty. This adult comes to
the Midday Assistant to speak with the child or children and offer support to resolve the
incident.

The child will be supported to regulate their behaviour as needed and will complete a
reflection sheet with the member of staff. This goes home to parents.

The incident is recorded by Midday Assistant on the school’s safeguard system. An
update is made by the Senior Staff member.

At all times staff will use their professional judgement and decide with relevant senior staff certain
steps may be skipped. A reflection discussion with the Pastoral Manager will take place in these
incidents and a pupil’s parent or carer may be involved at an earlier stage.
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Appendix Five - The use of Reflection time / Self regulation areas in the Early Years Foundation
Stage

Guidelines

” With very young children, ‘Reflection time’ should be used as a way of resetting behaviour.
The main aim of all staft should be to use the self reflection area as a positive tool to enable the
child to understand their feelings and behaviour.

? If all else has failed (distraction, diversion, broken record, take up time, praise &
encouragement, modelling, ‘when ... then’ etc), then Newham Council’s Behaviour Support Service
(BSS) advocate using the approach below:

? ‘Time Out’ is taken by an adult’s side, wherever they are at that time (inside or out).

An adult should speak briefly, clearly and firmly to the child to tell them that what they have
done is not appropriate and why and tell them they need to stay with the adult until they are ready to
join in again sensibly.

” The child holds the adult’s hand and stays by their side for a few minutes (corresponding to
their age in years). There is no talking. The child needs to know that they are missing out on an
activity due to their behaviour.

? Meanwhile, another adult comforts the “victim’ (if there is one). The adult consoles them and
makes sure that they are okay. The adult says ‘I am sorry that XXX hurt you’ (ensuring this child feels
that sorry has been said).

? Once the first child has finished the reflective time, the adult speaks again about the purpose of
the reflective time and sends them off to their free from / adult based learning activity.

? Do not insist on the first child saying sorry.

Adults should look for opportunities to praise the first child for correct choices as soon as
possible

Advantages of this approach
? Staff do not get involved in battles trying to get children to go and sit on a specific chair or
space.

The ‘victim’ becomes the focus of attention and feels that things have been dealt with
effectively.
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Appendix Six - Use of Marvellous Me ; R

We are using MarvellousMe because more positive and engaged parents means:

Children are happier, behave positively, are more motivated and do better.
Parents will help and support their child’s learning more, and be more approachable
We can enjoy a positive and collaborative culture.

MarvellousMe empowers you to:

Give parents more positive news, in a personal way

Focus home communication on learning and success

Involve more parents, including separated and working parents, grandparents and carers, and
the harder to engage parents

Sustain consistent parent engagement in every class.

Demonstrates a great parent partnership.

Guidance:

The App can be used when the teacher or LSA feels that a child’s achievements and/or efforts
warrant recognition. It should feel genuine and motivate the pupil to continue to succeed.
Photographs of work can be attached to messages sent to parents

Photographs of children should not be sent

It can be used to send messages to groups of children for the purpose of a shared celebration

It is used at the end of a lesson as part of plenary work

It is used at the end of a week as part of Friday praise assemblies for pupil’s chosen

It is used by Senior Leaders as part of the Green Card process

It is used by individual teachers to send whole class messages of success or achievement

It is used by individual teachers for whole class reminders

Top tips on Marvellous Me use can be found here:
https://marvellousme.com/wp-content/uploads/2017/08/Teacher-Tips.pdf

Parents and Carers:

Are targeted when their child joins the school to sign up to the app using the unique pupil code
Are targeted at key events such as meet the teacher, parent consultations and in newsletters to
ensure they have the app

Are encouraged to hi-5 back to the teacher to acknowledge the praise sent
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